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Department will comply with the requiren%:rs of
state and federal law concerning nondiscrimination
and will strive by its actions to enhance the dignity
and worth of all persons. .
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Suggested Calendar of Yearly Schoo

..

FOREWORD

1 Board Activities was first aeve1oﬁed in ré< -

sppnse to action by the Oregon Leg
revised ‘annually to bring it up to
The purpose-of this document is to

jslature, 1973 session. The calendar is now
date and to add new requirements and reports.
help local school distfict boards and admin-

. and ‘approved b

jstrators identify and follow timelines for required and other district action.

.

School district boards and administrators skou]ﬂ review the gontent of. this

-publication with extreme care.

This should be done to become acquainted with ~

the contents and to set the dates that best suit the calendar of -school district -

+ events. for the coming ‘year.

WhiTe board members have some chgice of agtivities,

they will find that most of the actions outlined are requiréd.

to others mentioned in it.

~ i

Commendation is due/to Dr. George B. Martin who

Considerab]é effort has been directed, to the d:;;]épment of - this document and_

prepared both the original-and the revised edi

jons in coopelation with Oregon

Department of gduﬁation gtaff members.. All materials were originally reviewed
t

Department of Education.

e Personnel Management Advisory Committee of.the Oregon
OQur sincere thanks aré extended to those who shared
. in.the preparation of these guidelines: i

. ‘.-/ s
N '

”

Verne A. Duncan .
State Superintendent of
Public Instruction

i . . o

B
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INTRODUCTION

-

.~ ”

~ ~ The fol lowing materials have been prepared to help local schedl district boards
\take rjequired and/or suggested action on a - timely basis. Mugh of the detail
that is found below.deals with budget preparation and approval, collective
bargaining and’fair_dismissal procedures. In addition, there are also matters
that relate to affirmative agtion, equal educational opportunity and-other, .-
evenfs: and reports important to the management of a school district in Oregon. .

- The matérials include suggested activities based on.the timeline of regular ~
board meetings, possible school board policy, avd.model-forms of resolutions
“pr other types of board action? NOTE: "These suggestions are not totally - °
applicable.to intermedfate education districts (IEDs), community colleges, or '
tHe Portland aﬁé{-districts. ' o . ‘

‘A district board will.want to estdb]%sh actual meeting dates.at the start-of
# each school year. These dates should be -based on the regilar Board mgéthg ,
days for that district. The guidelines’that follow assume there will be orie °
board meeting a month, that the required legal-notices-will appear,in 1o§§\
weekly newspapers published on Thursday, .that- the first day .of, school is
Tuesday following Labor Day, that the annual district election wilt be held
on the first Tuesday in April, April 4, 1978, and that the tax base election
is held April 23, 1978. e ; coenl

¥, .

r

*x %k % k

July THe term of new board.member(s) commences. Newly ‘elected bodrd .
members must- qualify by taking the oath of office within 30 days <
_.of election and before assuming duties. New members fmay be sworn
- in using this suggested oath: "1- ’ S
. * sworn, will support the constitufion and the laws of—-the Uni ted
States and the State of Oregbn, and will discharge .the duties of .
Ebe s¢hocl district to the best of my ability, so he]pﬂme,*%?d."““f ’
) £ av! LA .

~

S -

I ’ ’ ] L _..’.. .. e v .
First The meeting should be’called to order by the chairperson or vice-

,

. - s

_ 1 . L4 2
F -~

. buted by the Oregon Department of Education, April 1975. This publication is
_now in use by Oregon school districts and will be referred to in this publi-
cation as.Manual.'- - . ~ - .o )
’ I '.-/

/’ . . ) L;-I"‘ i _8

4

~, being duly - --

meeting chairperson for theig;evious school year, br another current board RN
of the member that-may be named. The agenda of the meeting, as.shown :
new . «below, is an extension of that found on.page three oft the Program
school “Budget Manual.l e .
year . - - S - .
- \ N * ./‘
Agenda: ‘p ’ . . ~
* 1., Minutes of the last meeting.’ )
< ) o ' 7 - '.&
4 : ’ ! ‘ |

']See Progrém Budget Manual, A\Guide for Schpol Districts,lprepared and d¥stri- -

+




(2)

a\./. \2‘
- . ,‘
a.
r
’].
z L
b.
’
c.
~.
o ¢

[}

_status.

" District school board érganization and annual procedural business. ~ .

-Elect board chairperson and vicélchaikpenson.' The superin-

tendent is district clerk by Onege’ law. School districts

that do not-employ a superintend:  should name a person ‘to

serve as superintendent in .order .. at the fair distissal" .
process of the district may be properly carried out. - The - -
person so appointed will be.excused from the State Meacher d
Standards apd Practices Commiission requirement of a state
certificate and will not be. protected by permanent teacher - .
(It may be preferable to contract with.the IED to, = «f
provide theSﬁaserVices.) The, district school board may

want to name \another party as official clerk for the rou-

tine business of the local sshools when the board does not ‘
employ 4 superintendent. \ , A )

'Provide fdr a bond for disff%;t,c]erks and others respon}\r

sible for nandling funds. " This will usually-be carried
out as in previous years:- Local IED personnel can provide
information.if needed. . . . .

— . P .
(1) ‘Authorize the 'person(s) to sign district checks;
Usually this will be the distrijct clerk and perhaps
the school board chatrpersen. Some districts may -
wish to require any two out of three authorized
signatures. M K -
Authorize a person o make salary paymeLts according
to district budget, policy and state laws. This is
ucually the district clerk. S ’ ‘ '
Desiénaie-vhe following: ’ . : .

. '

ot

(1) Regular month]& meeting day(s), time and place, and
provide for the immediate and follow-up publication .
of these dates in local news media, in keeping with
state laws: ' See Discussing Personnel Matters During -
Board Meetings, Section 1300, page 2.2 . C \

The depository(ies) for- school funds for the year. -
Districts that wish to use the "local government
investment pool" should contact'the State Treasurer.’

w/ .

(2)

(3) The official auditors for the school year. «
(4) The district legal advisor,. .°

Appoint new budget cqmnitteé meﬁbers for the vacancies and

set terms of office. , The number of such people must equal .
the total number of schoél board members. Budget comittee

=V

>

2

The school board sﬁou]d,be aware-of and follow Diséuséing Personnel Matters ’
During Board Meetings, State Board of Education, February 1974. The board . s

-

\ma.x

b ! ’

also wish -to.adopt policy statements similar to those outlined and/or
expand on them as needed for the local district. B :

T .92 .

A\

r



t , members should be appointed for three years: -&nd unexpired
' ‘ tertis should be filled. The persons appointed must be "

e Jqualified electors of the district. The responsibjlities -

. - - of the position should be provided in written form to all.

- , o budget committee membeérs, 1nc1ud1ng the elected school board .

. members. Budget committee members may be informed of the
schedule of board meetings, invited 'to all meetings, given - ’
: . ’ . ~+ -copies of the agenda, .and provided with special not1ce of E

, ~ - . those items dea11ng w1th budget matters :. |

I, . '
4 SRR e. Name the exeeut1ve off1eer (usua11y the d1str1ctezﬁper~
. C p intendent). Designate the district _budget officet (usually
. “4°  the district superintendent or, in Targer districts, the
’ ' business manager or other fiscal off1cer)
‘ f. Discuss the’ d1str1ct board ca]endar -in terms of the require-
‘ ments Oregon laws, and the tightness of the timeline.
The cdlendar in this document is. based updn thelsuggested
annual calendar prepared and distributed ‘each summer by the
) \ ) Oregon Department of Education. For further détails, see °
oy . ©  Manual, page 4. The details of preparat1on, approval and
- o use of the district-budget is outlined in this. pub11cat1on
’ Also, see pﬁge 13 for a Budget Planning Chart. ;

{

3. 01d Business: = | .

a. Determ1ne that the s¢ 1 tax lery‘has been certified for
*  the current year, or tinue’ to obtain voter approval of -
the year]y tax ]evy, if not already accomplished. |
t . " ot ‘ .

. b. Discuss bid open1ngs for matters such as studentb1nsurance;

y U food supplies,” tramsportation. )
- . ’ . J' - "; :
. . €. Any other items.. ) .
L 4 Hear réporté from board members, staff and pubFic. 133 . .
o 5.. Approve financial matters: b111 payments, bid awards, borrowing
. authorization and other fiscal matters ' . .
N ] ' - .. )
“ 6.  New business: (U CL T
. A . & 4 [ 3
* . @. Appoint standing comm1ttees of the board of other com-
¢« mittees for district activities. Many boards prefer to

name ad hoc committees for special and cl€ariy defined tasks.
_ These committees are usually discontinued at the end of. the ,
) ass1gnment o . .

¢




, -

b.- Discuss personnel changes: : resignations, appointments,

5“-\ " . R promotions and other special concerns. Most districts
" take these actions-only for certified employees as required
AN by Oregon law relating to contracts. v

¢, Any'other_itgms.~ (See,belbw: Augu. t Méeting 1.b.)

7.  Review district school byard policies for and with new board
*  members. Consﬁdef(?hanges or additions. Co

8. {ther business. Co o . LU

9. ‘Set time and placé of "next meeting.
\‘ .

10, Adjourn. ) ' _ - ’ _ .
. h 11: Gather data and prepare’reportﬁ due at the Oréggp Department ofl
. Education: on_August 1." (This Yis not usually an agenda item, but
is listed here to alert staff of reports to be prepared.)

NOTE: The above outline of an agenda may be adopted as the regu1ar°dis£rict
+ form, with the omission of Item #2, which is required only at the start. -
. of the school year. - s <. T
: ‘ -
* k k * § |

August o . , ' e

_ Aug. 1. Forward by August 1 tQ the Oregon Department of Education?

. -

3. Form 2249 - T~ .sportation Information.

o

2. ' Form 3045 - Basic School* Support FundiAppiiéation for Small.

. . School Corraction. , ' N
3. . Form 3171 - Depreciation Schedule, Garages and Buses.' )
. , . ». ] R
Meeting. " 1. Consider the following matters:. . ¢ T - .. '
Invite all . . . . o g .
appointed \ a. Review current staff assignments for both certificated and .
members of - . «lassified personnel and-the job. déscriptions for all posi-
_the budget tions to be sure they accurately describe these assignments.
committee L . ’ " - .
to this  b. Identify by formal Board aetion, in keeping with curréﬂi}-\
and all ' _job descriptions: v :
board - . - .,
meetings , '21) Confidential employees for collective bargaining.
where . 2) Supervisory persanriel who will be on the management’
budget - team and who will not be inclyded <n staff represen- '
* related ) - - tation for the bargaining process. See 1973 Guide-
", matters . lines and Model Policies, jSecond Edition, February . -
, will be 1974, State Board of Education, Section 3520, 4520, -
“discussed. . pade 28, 1.b. This document is referred to in the
. ) following pages as Model. - ~~ .

. S8 . .
¢ . ’ 11 ,‘V' - -
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Consider a budget? calendar, in consultation wéth staff
representatives. Review as needed Oregon Local Budget
Laws, ORS 294.305 and 294.5207 NOTE: Alternative galen-
dars may be developed based upon time annual election.

(1) Appoint budget committee . July meeting .
) s members. : .
(2) Consider calendar dates.

. © Providé for possjble ~ -
changes in employee '

" August meeting

‘representation. .Set o - . e .

, dates for. such election S .
- if reéquired. Set date ‘ R T
for first collective ' . D
bargatning meétings as o T 4 o
. soon as ppssib]e-after' - ) P
jdentification of . L. .
) representatives. ‘ B o ‘
-"(3)-"Adopt budget calendar. L " September meeting’
- (4) "Review district educational . October meeting' |
plan a§ it involves distryct®.. - o

budget. S P

, (5), Review and diseuss budget - November- meeting .
estimates and possible personnel L ey e
.changes; Autherize printing of ° - , -
budget. . T . : - .

(6) :'Review progreéss-in budget
building and collective
'« bargaining. )

December meeting

(7) Rublish notice of budget, By December 15° = %’
cotmittee meeting .(not® <o w J.
more thas .14 nor les$ than |
eight days prior to‘date of ' . RSP

] meéting.éPRS 294.401(1)). . T ~

(8) . Have workf session for new ~ * Prior to December

¢ board and budget. committee pudget'commdttee: .
_ members, if thought necessary. - meetifig . ..
+(9) At the first budget dommittee¢« By end of December .

meeting, elect chairperson .
. and secretary (some districts .
hold prior'meetings of. budget

/

. committee for-organjzation and - oo e T
orientation), -hear budget .message, SN
receive budget document,,censider . :
~ .. comferts, from citigens and schedule EE
. follow-up activiti o - - -t
(10)- Target: date for a;&va‘l of .. By January 26, 1978,
* budget by Budget Committee. | - .ot AR AT

. Dates set for publication and - :
~ public budget hearing» | N
(11) Publish notice of school budget About February 2,

heaxing not more than 25 nor - as required f ) x
less thart 15 days prior to’ *F\N\ T s
-héaring. , SN

(12) Make—arrangements-wiﬁh the .~ By Februany 7 ¥
. county:clerk for the annual * . o, o
s district election. See that . ¥ - <

¢ ) . -
'

» . B ‘
LT R e '
. .. - <
N ot . . . ot [N < ‘
ear
K] * ) .




. . . R
. / ‘. v required publications are printed A
‘ ' / ' ' __‘and distributed. Designate newss °
L - B paper$ which will carry_publications. ' °*
. E (13) Publish second notice of $chool :
N . . - ‘ budget hearing not more than 14
. - - . o " nor. Tess than eight days prion to
. T . the hearing. ) ’ .
.. o ' (14) Hold board meeting and -public About February 23-
: N -~ hearing on annual budget-as . ’
oz approved by budget committee, . T -
/ ~ take §pecia1'action if needed
S : Jto -amend or alter e];;;ion datess

S : ‘ (See page 20 for othgf dates.) e, S
. o * * Report to election-ofificers by . g - .
S 2 - February 27. :

(15) Election officer publishes first— .. March, as required
ot \ election notice on levy outside six
2T e _ : percent. limitation (not more than
\\N\ ' - 25-nor less than 15 days prior to N )

: .o __~élection) in at least three public
; S -7 places (ORS 259.090). . .
- ‘ * (16) Election offiter publishes second Aprily as required
annual election™notice (not more
\Tg - - . - than 15 days prior to nor later than
- L X the date of election. (ORS 259.100(4)
. oo as amended by Chapter 301, OL 77.) : : ,
N : (17) County Clerk conducts annual school First Tuesday - — -
- ¢ election. g : in April (4)
: . . - (18) adline for notifying election April 12
.. . ~officer if the primary election ‘ :
- - . B date -(May 23, 1978).1is selected = -~ , - ~
- T . as provided in House Bill 3156, o
| , ’ oL 77. . . _ '
(19) Hold board meeting to canvas By April 19,
\ ' - election results:{ORS 259.200). = . L
° d * (20) Tax base-election (Primary N May 23
‘ o .. , election} (ORS 310.402). . -~ . - . v
- . (21) 'Adopt annual budget, make - Jupe meeting .
’ appropriations, declare ‘the : .
tax levy. . .o

» (22) Certify the Tevy to county assessor. By July 15

About February 9

- . & \~

P U -

-

2. Other August\activitiesr “ ,
r - B H

R . a. Plan a proposed calendar for negotiatibn'activities with -
Lo . " exclusive representatives. _Include an effective date, a .
oL reopening date and an expiration date. . . , ¢

; c;y\q ° - b. Develop progedures to conduct representation elections, if

: needed, for certificated and.classified personnel. If a
I petition toschallenge the present representation or to create

) - ‘ a bargaining unit has been receivedy it should be filed with-

, T the Employment Relations ‘Board, 300 Capitol Tower Building,

: Salem, OR 97310 (378-3807). Most districts will handle )

X emp1oyge_representation‘matters in April, for the following
year- . Pa s P

e




°

5
(. .
4 3‘ e . . ‘
. ; ) . X
c. Plan cp]}ective bargaining-meetingsf\

, d. .Consider 'items board wishes to bring to collectiye
.- G bargaining; identify the process through.which ‘the
e board will-be represented; consider persons to,
.~ * . represent board (in execujjive session if desired)s -
o _set date for figft meeting(s) with employee repre-
" " “sentatives. Seé Model policies Section 3520/4520,
A " pages 28-30. - __— .

3

. e. Set tuition charges for current year.

2 et

3. Gathef?data and prepare reports due gz;tember 10. See
details below.’ :
. N

A ' - ' o -
* k * % . . ’ 2

e

September. o coo

Tuesday First day of school.

follow- - /

. ing . : T

Labor’ : ‘

Day (for

\ most R ' -
districts)

~ . . . - Ny

Complete and forward to the dregon Department of Education by
"this date the following state reports: — - ~£z

. a . LS .
Sept. 15 1. Form 3210 - School District Program Financial Accounting ’
_ -Summary . Pre-aydit for 1976-77 (copy also to district auditor)..

AN
TN A . . . : .
Sept. 30 2. /Eppm)3178“e District report on certTficate@ persorpnel. LT

3. ~ Form 3179 - District report on new certificated personne].p”
' . . SR ‘

AN

' o - , . . P e .
Meeting 1. Review any problems relating to the first days .of ;school. -

2. Review and discus$s new state or federal legislation and/or
Oregon Department of Education rules and procedures that -
- affect the district. -(Refer to the Model policies for "
’ , school board® policies.) , NE
S L . . . .
3. Discuss and develop at lgast tentative plans for meeting new . *
Jaws and regulations and for providing ‘better educational
.. experiences. for district -chifdren. Assign responsibilities, -
“ develop timeline, prepare cost estimates for alternative ~
. procedures. T L e SR :

'y Adopt_the budget calendar based on the one developed in . $

August, altering” it where necéssary, to guide the adminis- :

trative staff in complying with local budgét and election laws. -
N : ‘ . ‘ o, M
5> Designate newspaper to be used for all legal notices, .including . .
.- notice of election. -  _/ ' .




U

°

6. Verify that a11 certificated emp]oyees have their contract :
and teaching certificates, registered. in, the administrative ¢
off1ce of “the county (ORS 342.173 and* 332.601).

7.  Review the district Equal Emp]oyment Opportunity (affirmative

T e act1on) program to determine that: )
a. ,D1str1ct po]1c1es ref]ect present requ1rements and -
. pract1ces = .
: b. The district plan for implementing tRese po]1c1es is ..o
o “ ) current. '
W S ' I
, = .\ ¢c. -There is a summary of protests ta the p1an or to the . -
manner in which it is 1mp1emented, if any protests ex1st
T / d. An affirmative action officer 4s app01nted or reappo1nted
N ’ as neceSSary
. , ' s .
Other 1. Plan for co]]ection of enrollment data by 0ctober 1
activi-
ties 2. Gather data and prepare preliminary reports as due October 10
and 15. See fo]]ow1ng deta1ls . .t
N
3 . .k ok K L - ‘
October = e : _ ' -

¢

‘Oct. 1 Use this, or the nearest possible date, for .reporting enrollment
data. ’ ’

/
" Oct. 8 When appropr1ate, forward copies of fa11 reports to the IED of?1ce
. , by this date i N

1. Form 3173 - District LeVellFa11 Report
% - »
Oct. 10 Forward copies tQ “the Oregon Department of Education by th1s Uete .

° - -2 Form 3174 - Schoo] Leve1 Fa]T Report

-

1. Form 3263 - Report of Membersh1p and Attendance in Pr1vate

and Parochial Schools in Oregon. . ;

. - o

B 2. Form 3200/3200A - Plpi1_Personnel Accounting Report - Quarter]y.‘\; -
3. Form 3206 - High School Dropout Report Form - Quarterly. ' ¢

., . Oct. 15 1EDs shou1d forward.to the Oregon Department of E;\%at1on cop1es of
. . v the following: , ] . \ -

1. Form 3173 - District Leye] Fall Report. ‘ s
- 2. Form 3174 - School Level FA11 Report. : | ~ o

. .
- ’ .
| . .t
» ‘ &.\ - e . .
- b v ’ » *
[ N
’ 2 . "
. NS
-
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"November .

Meeting -

,

\

Other‘
activi-
v ties

T

b

2.

bers-of the budget

.. Determine whether all plans and. pro

- . i
Rev1ew and adopt a revised educat1ona1 plan for the current
'year; previde for dissemination of the plan to community and

staff; determine the fiscal priorities that will guide- the
deve1opment of t

&

-

comm1ttee in these dec1s1ons .

Rev1ew ‘the progress of co]]ect1ve barga1n1ng H \

annual budget; involve the appointed mem-

'Ident1fy and provide for 1nform1ng and, he1p1ng probq?nonary\ ’
-and other certificated staff members who need to imp

ove "pehe
* formance. and who are being cons1dered for reemp]oyment

\
\

(see ORS°342.835.) - v

Review the district's Equa] Educationa Opportunity prpgram.

res are consis-
tent with district policy and intent,and with current
1aws and court decisions.

b. Summarize and ana]yze -all grievances filed by students,
parents or staff members.

i}

e.‘ Mod1fy the p1an and procedures as found riecessary.

(4
"

-

LN
>t
N

’

d. Prov1de and p1an\£or regular. report1n§\of current Status.

. Appoint or reappo1nt a staff member as T1t1e IX coordinator.
;i 0 |

s "
v ok kK k%

a ° * -. {
Recejve and discuss. requests for staff1ng changes for the
following-(year.

Review anid discuss proposed budget estimates to. date.

_Gvant authorization- for the pr1nt1ng of the proposed budget
_document .

- <

‘Review and ameftd as needed hearing procedurés for:

$

" a. Prov1d1ng free lunches ‘and. milk..

(LR

b.

Student?gr1evances, suspensions and d1sm1ssaJs

\{

> procedures.

N :

N

o
L 3
2

a

.

Gather data and be prepared for reports due in December

fol]ow1ng deta1ls

«
5

-
-~
.

*x k % %

16,

9~

5

A -

c. Parent and- other gr1evances on d1str1ct pol1c1es and

See

LA

.




. December.

PR

bt

¢

' . - . - .
- 4 . . S
—_— A . o N . —-
. .

e

~

Al
Other:
activi-
ties

B’ or
.about
Dec. 15

" med1at1onqprocess,/ (See Model po]1c1es, Section 3520, 45?0

o

By the second week the: board and employee representat1ves for i

both. certificated and cla¢sified personnel shou] have reached

an agreement, on budget related issues. If this

plished,-the Employee, Relattons.'Board-may be’ not i P
\\requ

ation. Contact Conciliation Service Division, Empigyr
ReJa ons Board, 3850 Portland Roaq NE, Salem, OR 97303
phonel\\aég 647] Both part1es may agree to submit the [i

. to binding~arbitration at any point. This omits or sto

* 5u, page 29 . : -

Meet;n;\\\§; . Rev1ew and act on proposed personnel requests and budget - L

. stimatés as-recommended by ‘the sta¥f.. Consider- thesgb
"T>§%ems\1n the.light of the priorities deve]opedf4n ‘Octabér.
2. Rev1ew\procedures for helping warned probationary. teachers

and 1nform1ng them of the1r current status.
-

-

3. Consider the staff negotiations progress as it relates to -

the budget‘calendar and planned electi

4. Review personne] po]1c1es to be Sure they meet current needs
and are consistent with colléetive bargaining agreement )
(Th1s may also be needed at the time agreements are reached )

[

1. . Forward these reports to the Oregon Department of Educat1on
© by December 15: . o

_a. 'Form,3046/3046A - Estimate of Expenditures and Rece1pts, .
. for use ‘in Basic School Support Fund est1mates 3

. b. Form 3047 - Estimated Rece1pts from the County and .
-~ ‘Common School Funds for use in Basic School Support . 2
Fund estimates. (Comp]eted by IED% and County School
D1str1cts )

2.° Obtain the district Annua] Audit Report by Uecember 31 and
* distribute it to board members and others, ingluding state
agenc1es as required.

3. Gather data and be prepared for reports due in January See

ﬁollow1ng ) \ o ¢

_‘Publish NOTICE OF BUDGET COMMITTEE MEETING in a genera] circulation
k newspaper in the.district. Notice must be ‘published not more than

14 days'not less than 8 days prior to date of the meet1ng

(ORS 294. 401(1))

ted to name a mediator for not more than 15 daXs o;A%; ‘.
n




3 . 4 'a
- : , ~ N ;-
L . QO , . . 4 A . vt
) S ' . R T
. . s - .. - A.SUGGESTED FORM FOR THE NOTICE:
1 v . v
0 , . . ‘ . CoN
v . - NOTICE IS-HEREBY GIVEN, pursuant to ORS 294.401; that a meetin% of the
: Budget Committee of_- : - School District
i No. of day_of. . » 19 .~ at
"o ’ 0'clock for the purpose of receiving the budget document -
. OF said district for the fiscal year 19__ -19 . g A A

. . ~ ! e ‘."’ i) . ’
_This' is a public meeting where deliberations of the Budget Committee, -
will take place, and any person may appear and.discuss proposed ‘programs:
with- the Budget Cormittee at tha time. A.copy of the budget document

e - will be available at . (address of the'-school district. administra-
© tion office) at,the time of the meeting. . T -
. s - 7 . ) ~ S,
o .. . TName of the Budget Officer)
.8 - . - . ) : - s .
a'\%’ . ‘~\-a*-***\****
Prior to- New"and continuing memberé of the board and budget committee
the follow- members may wish to review responsibilities and procedures 5
| ing meeting of. the budget committee. This.is optional. . '
. On or about 1. This is the first.présentation of the annual budget, unless
- December 27° it has become necessary to change%due,to delay in reaching
I ) decisions through collective bargaining or for other .
, ; ., t/ reasons. In this case, a-later.date must be set and formal
) .. . - notice provided. ‘ e .

AT . 2. The budget presentation should include: .
A o

_ ..a. Eleét a chairperson, a vice chairpers
. ' k~; needed, and a secretary. :

<

b. Presentation of the budgetkmeséage‘by the executive _ }

. '3 : o S officer, qsua]ly the superintendent.

c. R%esentatidh of the budget document by the budget
N officer, usually the superintendent or business
: manager. .

. " d. Explanation of budget Eontents'and response to
. . L - ' . -questions, ,
e. Oppoitunitylto hear ffom the audience regérdihg dis-
trict proqramS'and fdiscal plans. .

. __,,.) }h \_‘ .

% - ' f. Q\dates of subsequent mgetings, if ‘any are needed, ~

. . - _and“ngtice to the public that these continue-to be

L ) open meetings to which public is invited. New coverage
rovided, if possible.

e
“

-\<\‘ -2 g. Announcement at~cdpies‘of the budget are available
. . and where they are available- - /

‘ B T ﬁ?‘8 A' ; ¢ ¢
’ ’ . .

PR

N " = - ~ v : - ¢ -




. W

. . - h. " Adoption of the budget, either at this meet1ng ‘or a
R ) later one and referra] of the budget to the schoo] board.

i. Prov1s1on that the official minUtes of the actions oé

. » . o the budget committee be p1aced in the records of the
. /j © district.

‘e

* 'k % % % %k % . e ‘
January o o o . o ) U
By the end of the first week, the process of med1at1on, 1f used, sAou]d
be completed. Shou¥d agreement not be reached, the ERB should be noti-
fied that factfinding will be initiated, ‘unless both parties now agree to .
go to binding arbitration. If factfinding is used, the:board ard staff
» representat1ves may. segect the1r own ‘factfinder or otherwise seek help
fiom the. conciliation service division, ERB. The .board will want to
carefully review the progress that-is be1ng made and be -prepared to
‘modify these timelines as local conditions may require.

LS

.

4

» Reports 1. These reports are ‘due the 0regon Department of Education by

due January 10: . ¥
;;, ;Q a. Form 3200/3 OOA - Pup1] Personnel Account1ng Report - '47&, .
<. . ‘quarter]y L
‘ b. Form 3201 - R sident ADM in Part time and Spec1a} Programs -
R ' # . semiannual. .

c. ~Forﬁ 3202 - Basic Schoo] Support Fundskgport_ot Nonresident
Pupils - sew1anrua1 .

d. Form 3206 - H1gh School Dropout Report Form - quarterly

2. This report is due. at 0regon Department of Educat1on by
‘ January 15: ]
a. Form-3203 - D1str1ct Report of Resident Enrollment by
County Lines - for quarter end1ng December 31.
Meeting 1. Review personne] files for, those staff members whose status .is
) insecure. This may requ1re an executive .session. Seé Model

policies Section 3600, 4660, pages 37141 Act1on shou]d occur
at this time if possible.

2. Review the budget calendar as developed in August to determine

\ S if there is need for _any change.
January Target date for approva] of budget by Budget Committee.
26 - ) 7 — “
-Other . Gather and prepare data for report due February 1. See following -
-activi-. details. | . ’ )
ties ° : \ B

3 .
) . - |




‘/heport

3

ngruary'

&

. .
. . , B B A
. *

; . . )
. . . ( . /o, AN
Prepare and forward by February 1 'to the Oregon Department of Edu-
cgtidn: Form --Estimate of Pupil Membership and Operating
Expenses in Special Education Programs. .

.

_On'or = The first publication of the NOTICE OF SCHOOL BUDGET HEARING with_

about
- Feb.- 2
J

On er
by Feb.
7

PR

" By the
end of.
the
first
week -

On or
., _about
‘Feb.: 9

" The .summarized budg

v

~ notice-appears on jpage 101 of

.the summariZed budget should ‘appear no more than 25 nor tess than

15 days prior to the hearing. / The budget-may be published in con-

.ventional form (that used by the district in prior years), or ig
; _ may appear as 4 program/activity budget accompanied by narrativ
. descriptive statements. See Manual, page 10. Notices.should be

s,

posted according™to legal requirements in the places commonly used
by the district. A sample of publication materials may be found .
in Manual, pages 142-144. (ORS 294.421) '
Deadline for notifying election officer of the date (April 4, 1978),

of regular electior of board members, ORS 259.070; 259.080; 259.240;

259.260. _(This notification is to be made a minimum of 55 days prior
to the date of the elgction of ooard members. )

Thé\nﬁiice shall contain the date-of the election, board posjtioﬁs
to be voted upon, last filing date for’candidates -and desiﬂnation
of newspaper. ORS 259.090. '

E1ection,bffiéer shall publish a notice in the next agé11ab1e;assue
of the designated newsgapgr: ORS 259.030. . . ~

g

The’p%ocess of factfinding and negotiations’ should be completed by

‘this time. If agreement is not reached, the process for continued

negotiations should be .carefully developed. It may be necessary to
reconsider the dates and actions-as outlined in the budget calendar
and-the date of the bgdget hearing. ’

appear ‘not more- than/14 days or less that 8 days prior to hearing.
't does not have to accompany this published
notice; however, thé notice must state the name and date of the news-
paper which contaiped the published budget summary. ‘A sample of ‘this

the Manual- (ORS 294.421) s
o

The . second pub]icatl?é of the NOTICE OF SCHOOL BUDGET HEARING should:

¥
’ .

Meéting %1. The work of/fhe budget committeezshou1d be completed by'this

date, adopted by formal actipﬁ”oﬁ'the committee and presented
to the schdol board for action. - ‘

-

a. The school board should formalTy adopt the_budget.

* b.. The date for publication of the budget.anﬂ legal budget
. hearipgeshou1d be set or reaffirmed.

\

c. The date.qf the vote on the Yudget should be set or
reaffirmed. v

- NQTE:* School districts in Wheeler, Grant, Harney ahd Wallowa
. counties are governed by additional hudget procedures
ottlined on page-12 of the Manual. :

Lo R0

Je
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8 ’

. w? .
.

Persofinel files should be reviewed by the superintendent .
and the board in preparation. for persognel -reconmendations
in March. This may?%é\cgfducted in a properly called
executive session. . ‘ w

- - < s z Y]

This is the hearing on the budget as a'pf);bVed by th’é) budget
comnittee and as presented in the local newspaper @JRS 294.430).

The'budgét hearing should be peid pribr_to'ehe-date.on

which the election officer must be given the 35-day ~ . g

gdvaqce,notification‘of the election. See February 27/ « * 3/
s s s B -

This is a public, open meeting, called to consider the__

budget and the public has_the opportunity to raise.

questions. \ L. -

c. T e-budget hearing should - ¢ férmally c}oéed'whéﬁ/;ﬂ1/’
. v/ @

activity is concluded. *
. . - ’/°

§ X - 3 - N o ! -’/ "
The board continues in session, following the specijal order
of business. ‘ ' 7 " .

the discussion calls for some adjustment. <- -

a. Formal action should pe taken to approve -the budget, unless
Following ‘the pub]ﬁc\gearing; the board may de.
that the amount to be voted on should beschange
result of testimony presented at the budget hearing.
amount of the-tax levy in the.published budget may no
incr€ased without a republication and another_ hedring.

Deadline for scﬁéol board caﬁdidaféS'to }ﬁie éerf}fication of:
nomination. (35 days before .date of.e1ection), (ORS 259.070).

Deadline.for notifying election officers of the date (April 4) of
levy election. This notice shall contain a certificaté stating
date of election, ballot title, statement of purpose, brief des-
cription of each matter to be voted upon, and designation of
newspaper for publishing notices (ORS 259.090).

‘s

NOTE:, A district may-delay this election until the prié§¥&‘e1ection

*

date,]May 23, 1978. See page 17, April 12, in detailsy =~

.ETegt%on officer -shall’publish a notice in the next 5véi1bb1e’i§sué
of the designated newspaper.: ° . .

H . . . 5 p . . » =
Other* G ther and prepare*data for reports due March 1. See fo]]owiﬁg‘—
activit details. B -t -

ties : T ‘

. [

* Kk ok k *
. ¥
[

March ‘ . ' ~ oo 7 X
‘. - .o . - . Pl

Reports Forward-to the Oregon Department. of. Education by March.s:

‘due - = L

Child-Caring Agencies<* . .

1. ,Form"3f90 - Egtimate of Attenda?ce bf'Dépqnqeht Students -from ~,//j ’
{ e o




—

¥

. . . < . M .
) - ® : . . : .
“a B . H
- v b . - ’ > PN
. N s c ot \ .
. " \ *
. 1

o2 Fonn 319] - Pre\\m1nary Cert1f1cat1on of Ch11d Car1ng Fac111ty

o for Dspendent Children. ™

1. The action should be based of the reconmendat1ons of the %

»The board shGu]d act, no later thén . th1s ?egu]arqmeet1ng, on the

,emp10yment the next’ school year

Dead11ne for ré€e1pt of Bas1c School Support Fund est1mate from the
State, Super1ntendent of Pub11c Instruct1on (ORS 327. 094)‘@ o

election (renewal/nonrenewal) of curren& probaf1onary teaghers fonﬁy

w

§uper1ntendent T, e, .
« °" "\
2. Theremshould be a review of the procedyr “for informing all -
probat1onary teachers of the action on\the1r eases and a
review of the form of the commun1cataon

is required that all probatlonary teachers be informed of

3. - It
* thelfactions some districts may choose to "alsé. let’ permanent
tea hers know of their itatus by thlgjsame -date.
P N
4 The oard minutes shou1d include a“.list ‘of the names ofvall NN

lificated personnel and actions related to them. (NOTE: i%ﬁ :

-~ Thigirecord should apply for all other meetings *involving some

.On or

before
March 15

AN

™ -

On or
about
March 23
or 30

Other
activi-

ties o’

s

April

f personpel actaon‘) -

A1l probatj%iary empJloyees_ shou1ﬁ be not1f1ed of the1r status for °

the next yeary Those not:-to be reeggﬁoyed must be informed by '
registered ma+} and/or by hand delivery before a- w1tness by this”’ , /
date. " A person.not receiving-.a notice gn yon- employmbnt is- auto- ’
matically continued in employment for t e fo11ow1ng year

(ORS 342.513) j\, P . . - f
Electian officer Sha]l pub11sh a facs1m;Je, except as to size, of

the sample ba11ot,ya Tist of polling glaces and the _hours the polis
are-to be open. (N qt more than:15 days prior, to hor-later .than

the date of e1ect1on§ ,(ORS 259.100, (4) as amended by Ghapter 301.

’

oL 77 ). AN ' r . 2 )
. Gather and prepare dat; requ1red for reportsadue Apr11 10. See ig ;
fo11OW1ng details. b _ — .
A s ° . [ :
Sk ok ok k% o

/ \ | N A o
.. _ s . N .
1.  April 1 is the dead11¥; by which probat1onary certificated | “

personnel should infoym the board.whethér they- accept .or reJect
the offer ‘of contractirenewal. -{ORS 342 513) o0

2 ” * Tt

|

.

2. By April 1, make provisions for poss1b1e changes in staff’ LA ‘\j

' representation for collective bargaining purposes ifisuch - L T

changes were not carried out inthe past twelve months._ P
Petitions will be accepted from April 1 to May 1 for an . o
~election for exclusive representation.of ehployees. If a : A
petition is,received, contact the Piployment Relations Board A ¥

. \ p T . 3’ b
: ] v . v ®
T :s:a ' T |

v
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. ‘t Elec- District election for new board member(s).and for approval of the -
S tfbn, prqposeg tax levy outside the six percent 1imitation. Polls may . - °
BN , first be ‘open from 2 p.m. to 8 .p.m. or from 8 a.m. t0'8 pimt. ORS 250.345)
L _ Tuesday, .- {See April 12, for other option.)” = . " b . : ~
N April. 4 . ) ~ S
- ke 5 .
ﬁyr'l AOC Complete and forward forms:to the Oregon Department of Education:
, prit 10, : S : § ’
, . 1.  Form-3200/3200A - Pupil Personnel Qgcounting Report: - quartefly;A
. f . - . . - . ‘s R

. % 2. Form 3206 - High School Drépéﬂfoepd?t Form - qudr%eFTy.

Meetipg 1. Review teacper contracts fdf‘%eadhen acceptarnce o%;fejéﬁtion'of

.

renewals. . ‘ L
i . ? ’ “d
r - ~I\ - .
2. Status reports onéEqual Employment Dpportunity andquqal Edu-
+ _ »catnona1/0pportun1ty programs. L ‘h‘ ! ‘
April 12 Deadline for kgtié;ing election officer the.date-of the tax base
: . election if the primary election date (May 23;1978), is selected
to meet the requirement of House Bi1l 3156. th?potice shall con-
. tain a certificate stating the date of the election, ballot title,
(\\ explanation of the measure, the amount=8* the curregf tax base
3 expressed in dollars and cents the amount of the tax base.to
be submitted to the voters, and the designation of -the negspaper T
for publishing notices. (ORS 259.090; 310.402) L .
- . NOTE: Districts opting not to have g tax base election on-the -
N~ . primary election date must submit to. the eléctorate a- tax base
; measure on the general election date - November 7,-1978. The tax
o base, if approved at the general election, would become effective
in fiscal year 1979-80. S :

= April 14 Date by which district shall receive abstract of votés for-April 4$ ‘
| o glection from County Clerk (ORS 259.200). . A R
- - . -, . It S . " “
April 19 DateMby which the district meets and record in the minutes—a 'report
] of ‘the April 4 election results obtained from the elections officer, 7
<., and "the decision of the voters as e board members g]ected.and the
tax levy (ORS 259.200). (1f budget does not pass,. see Manyal,
page 178-181 for procedures.) T, o
1. 'Should the tax levy fail to pass, the board may now have. )

. ‘ reviewed the budget and be ready to"adopt a new one. The board
. - should set the date for referral 'to the people and inform the -
‘ - county elections officer of the new election. (Note the €al- .

endar on page 21.) ‘ o
\ . Sl
b “2.  The board may wish at this time to adopt, the budgéet formally,
! make the appropriations” and declare the tax, levy. if: the ‘budget
was aphggved. See Manual, page 15. Lo R0 e

s
o N L. *

: 3. 'Formal action should be takel to approve or reaffirm the dis--
. N . trict salary schedules and to provide*for contracts or other |
. procedures for assigning and informing certificated staff of = "
- individual $alaries for the next fiscal year, as appropriate
o )1 . to co]l?Cijeﬂpargaining stq}us. . o

N
t
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“ - X - . - . . ‘,//

'//("~f f > 4. The 1ist of high school gr§duated'may be approved if appropriate.
. - LI , . . - sl : .
T Other. *- Gather .and start summaries.of end-of-year reports. See July.-

R activi- . ' T

Y - ties

. - ) ' R ’ > . % % %k % N

' Max IR ; o | -
; - As* Review status of collectivé bargaining brocess if needed. =
+* ™ needed . ) o :

. . " £ ' .. . B [

.5 Other . Complete and forward the fo]fé;ing reports to‘the Oregon Department
activi- ~.of Education, after apprqral-by \pters and formal action by the board. -
ties If ;the budget was not apprbved by the voters at the April election, r

T these reports should be deférred until approval- ¥s obtained, with </’

. .. theexception of Form 3128 which should be forwarded after each

. ) budget election. ’

. 1. Form 3128 -<Election Report - School District Financial Election
) : Date. ’ w . ‘
. . A v 3

2. Form 3101-3114 - School District Budget.

~

l
; . |
. 3. Form 3210 - School District Program Financial Accounting . : ‘
' Summary (Budget) for the following year. . ) ‘

N\

4. Form 3188 - IED_Ta} Levy énd ApportiOpmgni Schedule.

May 23 Tax Base Election. Statewide primary election (ORS 310.402) using
procedures®outlined above. Other activities include the continued
gathering data and preparing end-of year reports: See July.

» . Tk ok k% ;.

) q
€ w o !

<

(<)
=
=
(4]

o4 T ¥
+ | \

|

/

Meeting * Complete the following actions if necessary. Enact resolutions
A adopting the budget, making the apprdpriations and declaring. the -tax
. levy. At the time.the budget-is ad6pted, expenditures in each fund
of the budget may be increased up to 10 percent above that in the
published. budget provided that the tax levy of the pub]ishédrbudget
‘ is not increased. To exceed'eitgé{ of these restrictions would
L requjre republication of the budge ‘aqg‘hnother public hearing.
+  SampTe resolutions appear on page 15 6f the Manual. . . | . .

A Other Complete a11 endZof-year reports die:9u1y 1. .Se 'f6119wing.
’ activites - T L : i e e\ T

[hats

) + June 30 _June 30 is the expiration datéﬁof”tﬁ%*;o]]egtive bargaining agfee-
ments unles$ part or all of theé agreements continued\for moré than
orfe_year, or another date was set{ as shown in the apprqved ‘agreements.

< ¢ T
Ll r *
¢
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o .- \\\

%JL]& 1 "1: -.Ju]y 1 1is the start of: the digtriet f1sca1 year and i%- the

- effective date for operat1on of ‘the new budget, i or when
one is approved. It is alsq the date for implemendation of
agreements “reached under collective bargaining, un]ess other

dates have been agreed upon in writing. , ‘L .
s 2. The fol]ow1gg reports should: be-forwarded prior to th1s date A
, to the Oregon Department of Educat1on ' o v
« o 87
a. Form\3044 = Year-Round :SchooT, App11cat1on for 0pt1onaT .
\/ . .
First-Quarter Basic School Support~Fund Payment -'where™~ ¢ .

! such programs are in operation. ,

‘.w .
b. Form 3253 - Report of ADM Changes in District Drganizat1on
o c. Form 3254 - Report on Changes in D1str1ct Organizat1on e,
By - 3. Reports due to the Oregon Department of Education by July 10:

3. Form 3200/3200A - Pup1] Personne] ‘Accountihg Report -
) quarterly K\\

—~——

b, - Form 3201 - Resident ADM in Part-Time and’Spec1a] . o
- Programs - " semiannual. v

c. Form 3202 - Bas1c School Support Fund Report of -Non-
‘ Res1dent Pupils - sem1annua1

d. Form'3206 - High Sghoo] Dropout Report Form -'quarterly.

i e. Form 3263 - Report of Membership’ and Attendance in Private ;
) and Parochial Schools in Oregon - semiannual. -
'45 Reports due the Dregon Departmept of Educat1on by Ju]y 15( “
. . @a. Form 3193 - Report of’Attendance of Dependent Students f
. from Child-Caring Agencies. u\ . |
b. Form 3194 - Cerégtncat1on by Ch11d Caring Fac111ty for i
\ Dependent Chgldren |
' ~5.  The tax levy sha11 be certified to the county assessor, or
N— - when voters approve the levy. ~ .
\ - )
As soon 6. Form 3210 - §chool District Program Financial Account1ng ) .
as pos- . Summary (Pre-Aud1t) for prior year . v T
sible but - S B : T
* 7 no‘latey T - . ) T

than Sept.
15 -
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o July 15. The tax levy sheuld- be cert1f1gd to the county assessor, or as soon
; as poss1b1e after this date. . - . - Lo

|
z. ‘. . . .. - N |
. © . =~ . , . z. . - , |
‘ - * N * « a |
’ . - 7y ‘ - . . ’ ' . ‘
- . 2 . N .
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August 5. Deadhne for/State Supegtendent of Public Instruction to - . -_ C - .
e @ _certify ¢o county assessors the amount, if any, of tax offset .° ’

377 ¢. "o be subtpacted from:>local district tax levy. (HB 3209; &
- " HB 5059, 1937 Legis ture) A . . + e
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GUIDELINES. FOR ACTION--

o L R - ¥ - -

- :“ — The general“electiqn laws ‘of Ofegon apply to éﬁeﬁtﬁdhs of school districts and.
~ "~ community colleges. Districts are_responsible for election expenses.

Id

s "~ The electibns of school districts ;Eéll be held on the days listed below’z;;éept :

. for recall elections). (ORS 259.260, as amended-). .
VT Second Tuesday in January ) January 10, 1978
v, : 2. Second Tuesday in March March 14, 1978 . o
3.) First Tuesday in April April 4,.1978 (regular district
2 K S election) )
4. .Fourth Tuesday in May May 23, 1978 -~ . . .-
y. > 5, last Tuesday in June - June 27, 1978 .
6. Second Tuesday -in.August August 8, 1978
- 7. Third Tuesday in September - - September 19, 1978
. 8. First Tuesday after the first , ~ Noyember 7, 1978
T~ T, Monday in November i - ‘

‘NOTE: HB 2660, enacted by- the 1977 Legislative Session, authorizes the dis-
— _~tricts to elect board members at jts first levy election. ‘However,

) “the statewide primary election date (4th Tuesday in May, even-numbered
years) shall not be used to elect board members. Since board members -
. Tust take office on‘July 1, the effect of this legislative act is- to
. >, ¢ - provide four election dates in odd-numbered years and threé election

1” ‘Q%'  dates in even-numbeted -years on which électdion of -director(s) and.a - " .,
levy election may be jointly held. b ) a o

o

=

. . . . - .

. Oregon law does not mandate that the levy election follow the budget preparation

//p%bcess. The levy election may precede the preparation of the budget, or it may
0 ) K o

ccur-at any point during, the budget development process. c

-

N

* * * % . -
s - S,
N ‘. e

The miifiutes of‘diéirict school board meetings-should 1ist the names of all per-

1

sonne]%gg:tracts and agteements invo]vingAcertificated,employees,‘?hterns or’
[ 1

T others cluding supplemental contracts for additional services. i These matters.
i may be discussed in_executive .session, if properly called, bu%qurmal action is
e required and ‘must ‘take place in a properly called open session. |
. - - T 2 ST J w!m{(
i S e , YO, T
4=~ ~A summary ofi the importantdates for the guidance of the distpict ‘officials
. P and county elections officer is presefited on page 21. ‘It will'thbe’ noted . that -~
. the dates shown are for the school year 1977-78. Appropriate correctiops will ¥
permit use of this information in subsequent years. o Ty -
I - T ¢ : * k k * B

~ . . S
N , .
¥ o . ) ~ED o~

’ Samples - of a task-oriented yearly worksheéi from two Oregon distriEts are
" . shown on pages 21-22x «zOther districts may find thése useful with appropriate
' ~chapges in dates to meet_local needs. : ’ : :
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CALENDAR FOR MEETING REQUIREMENTS -OF OREGON BUDGET LAW - FOR 1977-78

N

B4

»”

f

o

d ¢

* v

~ s

[
¢ -

et —— ¢ ¢ ——

"Election Date

Inform County
Clerk.of Election,
by : -or
as directed.

Public Notice for

"Budget Committee

Meefing .Prior to

PubTic Noticefor
Budget Hearing
Prior to Date Set
-by Board: s

First Notice of -

Budget Election
Between:

Between:

Facsimile of Ba]lofu_

Date Set by Board:

L

~
O

. January

2nd Tuesday
1/10/78

March .

. 2nd Tuesday

3/14/78

April-

1st Tuesday

A/4]78

May

. 4th Tuegday

5/23/78 .

June -
Last Tuesday
6/27/178

I

August -+

- 2nd Tuesday

8/8/78

<

_ September

3rd Tuesday
9/19/78

November
1st Tuesday

after 1st Mon.

W/7/77

. 7/3/78

12/5/77

.
(3

*2/6/18

5/27/78 ¢

- 4/17/78

' 5/22/78 -

\

8/14/78

r
'V

*»
10/2/78 -

Not
More
Tha‘s

14

Nor

, Less ¥

Than

. 8

Dayé ,

ot

First Publication

Not More Than
25
qu Less Than '
- 15 -
Days"

Second Publication

Not ‘More Thanﬁ

14
‘ Nor Less Than
Dayo‘ e

12/8 to 12/14

2/9 to 2/1§

-

{7 3/2 to 3/8

4420 to 4/26
¢

6/25 to 5/31
7/6 to 7/12

8/17 to 8/23

»

10/5 to 10/11

©3/20 to 4/4

|- 6/12 to-6/27

©

12/2b to-1/10-

2/27 to 3/14

".-
"

5/8 to 5/23

7/24 to 8/8
"9/4 to 9/19 °

10/23 to 11/7

¥

29

. ~

X,



July

Aug.

Sept.

SCHOOL BOARD TIMELINE

‘ Oct.

Dec.

Jan,

Feb. Mar.

Apr.

. M&Y’l

~Consider
priorities

-Consider
priorities

V4

_priorities.)

(Special requireménge for boay

i action

i1l resu
1]

t from de

+isions uﬁ

de rega

tding

LM1k products
-Puelvoi;a 5y
(Emergency plan)

-Corigider site
acquisition

2

13

~-0Other sum=-

mer main-
tenance

-Roofing
-Black-
topping

-gonsider selec-
tion of negotia-
tor

-Consider

subcommittee

[

-Brief admin. staff
on contract admin.
-0SBA negotiations
vorkshop
~Consider goals
and methods

—

.

Clasgified
employees
opert’
negotiations
i1

tions

Negotia- Negotia-

*{tions

™

egotia-

tions tions

S

3\.\ .

Negotia-

b

5

lst payment new

salary & fringe
to 12 mo. em-
ployees
-Organize board
LAdopt budget -
-Make appropria-
tions .
-Levy taxes®
-Borrow funds

~Contract
Administrator

~Fiinge benefit

. sign-up hy
employees
~Citizens Advisory

~Apt. Ed. Council™
-Set tuition

.-Apmt. of Budget

Cémmittee

-lst payment new
salary & fringe to
10 mo. employees

-Qtugent member
joins board .

tee *

-Apt. certif.
committee -
»

-Apt. class commit-

-gmploy auditors
-Normal- businéss

\
OSEA 7

OSBA Conf.,
Hilton

s Hotel

~IED

tions
-Normal
busi-
ness

resolu-

-Board To be
ph%to
-Normal
business
-Consider
date for
budget
election,

~Review
staff

(Notice
due by

completed

. Mar. 15{

j .

Oath to
new
board
menbers

-Designate .

} deposi-
tors -

~Clerk's

Adopt bond

school
cal-
endar

* Committee

-Select attorney
-student insur-
ance .

\

Apmts.
-Clerk's bond

_ ~Opening workshop

-Preliminary \
affirmative
action

«Discipline

~Public relations

—School opening
report .
-Enrollment & staff

N
)

-Reminder:

Conf. in Nov.
-Apmts. to, glassified
Employees Relations
counci&Yj‘

-Sept. 30 report on
enrollment & ¢lass
sizev

-Report on
curticulum

-

-Report

- Report

on food
seminarg pencement

on cur-
riculum

Report
on gom-

~Employ,
admin.
& exec.
‘I-Fore- -Report,
cagfing
report

on cur~

paign
riculum

—-Report

on bud-
get cam-

on cur-
riculum

! -Budge t]

effort
-Curri-
culum

~-Commence-
ment
exercises
~Year-egd ,
dinner
|-Report ~*
on 5-yr.

‘ reading

. program

Report
gn
Special
Ed.

-Board policy
-Consider budget
timetable

-Aff;rmatdve action
L .palicy, codft'd.
-Discipline; cont'd.

-SNOW \&
Ice

=Schools
. Prepare

pnjor-
Aties

Report ,

& dept.~

Student
body
funds*
.|.report

-Budget

N

meetingd annual

tlect.

< |~Budget

elec.
[3

(XA

v

~Public
hearing a’

.

[u—
ELECTION
* 1 DATES

‘ .
A

»»\

~HS activity
budget approval
-2nd Tuesday
in August

-3rd »iuesday 1in.

September a

~1st Tues.
after lst
Monday in
“November

First
Tun on
estimat

~

FNotice
to
¢.press
2nd Tue
in Jan.

~Budget ~2nd
message

-Notice in Mar,

o tgx
§g§§.°éomm.
-Budget . [*
hearing—

\

d

Tuesday

-lst
Tues.
annual
elect.

~Board
member

-Budget

i

4th, 8
Tuesday
in May

“Last
Tuesday
in’ June

+

A

s

3

. as needed




